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Times Name Topic
9.55-10.00 | Alan Harrison ,Group Lean Manager, IMI plc Opening Remarks
10.00 - 10.20 | Alan Harrison ,Group Lean Manager, IMI plc Why Lean - The Seven Benefits of Lean
10.20 - 10.40 | Paul Bell,Managing Director ,Manufacturing Excellence Going from Good to World Class
John Darlington ,Head of Department ,Buckingham Lean . . .
10.40 - 11.00 Enterprise Unit (BLEU) Capacity and Flow in Lean Manufacturing
11.00 - 11.30 Coffee Break & Networking
11.30 - 11.50 | Greg Lipoczi & Kevin Withshire ,Renault-Nissan Consulting Process excellence in manufacturing
11.50-12.10 | David Griffin ,Certified Trainer ,Next Action Associates Ltd GTD - The Art of Stress-free Productivity
12.10- 1230 | Sanjay Bhasin NPS Head of Continuous Improvement Lean sustainability audit gauging an
organisation’s Leanness
Emma Hancock,Senior Business Change Manager, Network Rail Track Team — Qur Continuous
12.30-12.50 ;
Network Rail - UK Improvement Journey
1.00-2.00 Lunch Break & Networking
1.40-2.00 David Savage CEng INechE , Pilot Production and Testing Do lean principles apply in a creative environment?
Manager Element 6
2.00-2.20 | Rod Willis Business Design & Agile Coach Assentire Ltd The Days of Future Past, Collaborating within Agile
Practice for Continuous Improvement
2.20 - 2.40 | David Piper ,Enterprise Agile Coach Sainsbury Using Revolutionary TacticsTo Drive Transformation
9 10- 3.00 Aidan Harrison, Business Improvement/E&I Lecturer/Assessor, Future of Lean Implementation or Importance of
‘ ' Gen2 E&T Training Ltd, United Kingdom Lean in the workforce of the Future
3.00-3.30 Coffee Break & Networking
Dr Gerry Russell, Business Consultant & Gail Ross-Wham, Creating High Performance Businesses by
3.30-4.00 . ) - _
Business Consultant — Business in Mind Transforming People
4.00-4.20 | Jeremy Proud ,Head of UK Europe,Lauras International Movtivating team and engaging your people
4.20-4.25 | Alan Harrison ,Group Lean Manager, IMI plc Closing Remarks
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SUMMIT EXPO UK

All presentations/timetables are subject to change. Please check with onsite event timetable on the day.

www.manufacturingevent.co.uk




